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Citizens expect improvements in
service delivery from all levels of
government, but above all, simplification
and digitalization of these services.

The need for standardization in
quantifying and validating the results

of work in local self-government units
in BiH.

The scope of the concept of
digitalization of work and service
delivery in local self-government units
in BiH has not been defined.
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The Support Tool for CAF in Local
Self-Government Units

In cooperation with UNDP‘s MEG Project;

43 pre-defined indicators, connected to CAF
principles of excellence, all evidence-based ;

Example: the establishment of ethical codes,
communication channels with citizens, alignment of
job positions with development strategies,
application of the law on free access to

information, establishment of participatory bodies,
inclusivity of administrative procedures, etc.
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The Support Tool for CAF in Local
Self-Government Units

= All indicators are in line with CAF sub-
critera;

=  Fjve levels of value;
= Verification method;

= Pjloted in 10 LGU.
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The Tool for Digital Readiness in Local
Self-Government Units/Public
Administration Organizations

" |t is self-assessment tool for the
creation of a Digital Transformation

Roadmap;
= 9area, 106 questions;

= Pjlotedin 5 LGU.
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Listen to each other, whether
in the team or not.

We are the best, we want to
see how others are doing.

People are like unpolished
diamonds in every organization.
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Thank you!

= kenan.avdagic@parco.gov.ba

"  goran.stefatic@undp.org

"  s.tajisic@adu.vladars.rs

" samra.ljuca@adsfbih.gov.ba
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